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Abstract 
Considering the long lasting phase of low economic growth in which the Italian economy has been trapped, the subject of 
innovative start-ups and how to support their development is a crucial one. The so-called "business incubators" are one of the 
possible solutions considered in the economic literature and are in fact implemented in several countries, in order to develop new 
businesses with strong innovative components. The research will focus on the development of "business incubators", namely the 
"incubator" "Sardegna Ricerche". A further aim of the study is to apply Everett Rogers' theory on the "diffusion of innovation"
on the data collected by "Sardegna Ricerche". 
© 2015 The Authors. Published by Elsevier Ltd. 
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1. Foreword 
The diffusion of the technology is an articulate and complex subject. There are several social processes that 
influence the way in which it becomes part of the individuals’ daily life. The everyday life is the fundamental 
context in which the relationship between technology and society can be analyzed in its various nuances, requiring a 
deep analytical skills, capable of embrace both the micro and macro dimension of the social experience.  
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If it’s true that technology is spread in the social world thanks to economic processes that are controlled by 
market dynamics, then it is also true that the design, the diffusion, the inclusion in the people’s lifestyle and the 
success (or the failure) of a given technology are subject to complex trends that refer to deep social and cultural 
frameworks.  
Today as never before, we are realizing that innovation and the capability to overcome problems with non-
traditional solutions are the most efficient tools to survive this critical phase the global economy is facing.  
Innovation diffusion is a very large and multidisciplinary field of study. It varies from the study of new 
consumption goods to the analysis of new productive processes, from the new organizational structures to scientific 
and cultural novelties  in their wider meaning.  
According to Schumpeter (1942), an economy is capable to survive only if the entrepreneurs keep on innovating, 
thus contributing to the global competitiveness; in this way the processes of diffusion of technologic innovations 
(Rogers 19622) can influence in a relevant way on the enterprises and on the whole economic system.  
This is where the importance of business incubators comes from; an organization that speeds-up and systematizes 
the enterprise creation and start-up process, providing them with a large choice of integrated services i.e. physical 
space (offices, meeting rooms, labs etc), business support services and integration and networking possibilities 
(European Commission Enterprise Directorate General, Benchmarking of Business Incubators, Centre for strategy 
and evaluation services, February 2002). 
In this field, business incubators are proposed by the economic literature as one of the solutions and are 
implemented in most advanced and emerging countries, although in different ways. In Italy this matter came back to 
the public attention thanks to the recent legislation passed by the government (Decree n. 179/2012 converted into 
Law n. 221 of 17 December 2012), which recognize to innovative start-up companies their important role for the 
economic development and the increase of employment, especially of young workers, and support the business 
incubators.  
Within this study we will see how, on one side, the adoption and the diffusion of speficic innovation trajectories 
tend to become dominant with time, and, on the other side, how the scientific research, the institutions and the 
innovation supply tend to coagulate around the development of an entrepreneurial environment through business 
incubators.  
The study, after examining the diffusion theory, will aim to study the different types of incubators active in Italy 
and their respective institutional goals, the services they offer to enterprises, their level of involvement in the 
different phases of the SME development. Furthermore, the study will carry out a specific analysis of the incubator’s 
activities implemented by the Sardegna Ricerche Tech park for the development of new enterprises. 
2. Theory of diffusion  
The diffusion processes of technologic innovation can influence in a very strong way the organizations and the 
economic system.  
Since 1940 the American researchers started studying the way in which the innovative ideas and practices were 
diffused within the agricultural communities.  
One study on the diffusion of hybrid corn among Iowan farmers became a milestone of this kind of research. 
Since then, the foundations for innovation diffusion studies were laid and numerous studies from all around the 
world started to be published.  
Sociologist Everett Rogers (1962), summed up those studies in a collection of generalizations that shaped the 
model of diffusion currently used worldwide in both industrialized and developing countries. He illustrated the 
process of diffusion through the familiar “bell-shaped” curve. 
2 Rogers E.M.( 1962), Diffusion of Innovations, (3rd ed. 1985)New York: Free Press; 
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Fig. 1. Rogers Curve, theory of diffusion. Source: Rogers, Diffusion of Innovations, 1985 
The curve is divided in five segments which represent five distinct groups of people: the first one is the group of 
innovators, highly educated and risk oriented people, control over funding sources, specific skills that enable them 
to understand and apply technical knowledge and exposed to several information sources; the second group will 
include the early adopters, with high levels  of education and reputation in their communities, the capability to 
achieve social leadership and with successful experiences in their personal history; the third group is called the early
majority, made by people that have strong interactions with their peers; they often occupy leadership positions and 
have the tendency to follow a deliberative process before adopting a new idea; the fourth group is the so-called late 
majority, a group that includes usually skeptical and traditionalist subjects with a low status. The components of this 
group are usually very careful and suffer the social “pressure” that the other group members put onto them; the 
laggards are the last group. Its made by usually isolated and suspicious subjects with none or little external social 
interaction (only neighbors and close relatives), a very slow  decision making process and little resources.  
Rogers (1983) states that the diffusion is the process by which an innovation is passed through time among the 
members of a social system through certain channels. In fact, following the theories of Tarde3 and Ryan & Gross4,
he demonstrated empirically how the early adopters5 and those that were part of the early majority were more 
introduced in the local communication mechanisms and had a higher capability to take over the role of opinion 
leader. Rogers pushed this demonstration further to identify the process of diffusion as a fundamentally 
communicative 6, where personal characteristics and tendencies come into play.  
In Roger’s vision, diffusion is essentially a communication process, heavily influenced by personal information 
and the media. 
3 Tarde G., Parsons E.W.C. (1903) The laws of imitation, New York: Holt 
4 Ryan and Gross typology indicates empirical studies carried out during the forties by B, Ryan and N. Gross (1943) on the diffusion of hybrid 
seed corn in Iowa which confirmed Tarde’s thesis. Ryan B., Gross N. (1943), The diffusion of hybrid seed corn in two Iowa communities, in 
Rural Sociology, 8(1) 
5 Early adopters are considered by the companies and the service providers as an essential resource for their product’s fine tuning and their 
qualitative evaluation. The definition was used the first time by Everett M. Rogers in Diffusion of Innovations (1962) 
6 Communication is described as a linear process composed by six main elements: (1) a broadcaster, which intends to communicate, (2) a 
message, (3) a channel through which the message is conveyed (4) and a receiver. The impact generated on the receiver is called (5) effect or 
audience response, whether it’s translated into an improved knowledge or a change in the behavior or in the decision-making skills or not. The 
effects is, finally, verified by the(6) feed-back 
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By reprising the theories of Lazarsfeld7 (1963), Rogers observes how the personal influence is much more 
relevant than the one exerted by the media. The latter have, in fact, the power to inform, but their power to persuade 
is much more weaker than the one exerted by personal communication. However, the communication channels 
through which the innovation is transmitted cannot be separated the social system in which they are embedded. 
When determining the level of diffusion both the prevailing social rules (for instance, the ones upheld in an 
organized system), and the presence of opinion leaders that influence the decisions are important. The presence of 
“change agents” and “change aides” is also important. Those are subjects that take on the burden of pushing forward 
the innovation within the social system by carrying out different functions as supporting the need for change, 
favoring the circulation of information, identifying the problems that may be solved through innovation and 
supporting a stabilization of the adoption process.  
Rogers’ thesis had and still have a predominant role in the field of innovation diffusion.  
The diffusion model is a product of the western industrialized world, it reflects the social, cultural, economic and 
communicational conditions of the early 20th century, where agriculture is the object of the studies for the 
implementation of economic policies. Farmers had a modest level of education and their chances to access 
information on new agricultural technologies were limited. Farming technology originated by empirical experiments 
on the field and by science was relatively simple and, in most cases, did not require high capitals for investments. 
Finally, the large majority of farmers shared the same mixed models of production. 
In present days the situation is different. Firstly the agricultural production is not the only sector where it’s 
required to proceed with innovation diffusion; research, as well as the life conditions and social interactions, has 
changed.  
The Universities and other research institution produce, nowadays an increasingly wider and more sophisticated 
knowledge. The technology that arises from the research and experimental activities becomes every day more 
complex and requires higher investments. Production, in general, is becoming more and more specialized. Shared 
production schemes are rarely found; on the contrary, it varies noticeably from company to company. 
If the 1960s model of diffusion was developed as a function of a consultancy service that found its reason in the 
technology transfer to farmers. Nowadays, such function can be described in a wider and punctual way, embracing 
all sector of economic activity.  
The different social, economic, historic, cultural and territorial dimensions have changed with time and so did the 
models of diffusion of technologic innovation for the development of the relevant sectors.  
In the beginning the agricultural production was the only sector in which the innovation diffusion was required. 
At a later stage, the change in the needs of society gave to the Universities and other institution the power to 
increasingly influence on the technology diffusion processes within the SMEs, giving birth to customized research 
and experimental activities, designed on the single company’s requirements. 
3. From the tech park to the business incubators 
In order to diffuse innovation, the first Scientific Technologic Park (STP) “Stanford Research Park” is created  in 
1951 in California. In the park, for the first time, university professors, researchers and alumni could translate their 
research results into industrial products. It’s a spontaneous process stimulated by the research carried out in the 
universities. The Stanford Research Park initial objective was not to create new businesses but to research on 
innovation.  
Today, the goals that push the STP promoters towards its realization are found in this model’s recognized 
capability to optimize the strategic assets’ organization in order to consolidate the development of an advanced 
economy area, restart industrial areas struck by crisis or stimulate lagging areas.  
In this way, STP that aim to offer services for innovation and technology transfer to SMEs are born in certain 
developing areas.  
The incubators differ from STPs because they are created to support companies in their start-up phase. Most of 
the research centers and STPs do not offer to SMEs technical assistance services, that are the trademark of a 
business incubator programme. Nevertheless several research centers and STPs host incubators.  
7 Lazarsfeld P.F., Menzel H. (1963), Mass media and personal influence, in Schramm W., The Science of Human Communications, Basic Books, 
New York, 1963 
498   Alessio Tola and Maria Vittoria Contini /  Procedia - Social and Behavioral Sciences  176 ( 2015 )  494 – 503 
Companies introduced in the incubators can be newly created companies or pre-existing companies in a 
transformation phase. The goal is to promote entrepreneurship and economic development in disadvantaged areas of 
the country. In particular, the “Società per la Promozione e Sviluppo Imprenditoriale 8 (SPI)”, a state-owned 
company has played a fundamental role in the creation of the first business incubators in the shape of the Business 
and Innovation Center (BIC), following the recommendations of the European Commission (1984) and focused 
primarily on the manufacturing and hi-tech sectors.  
From the end of the eighties STPs started to promote incubation programmes 9  in order to support the 
development and the creation of new innovative enterprises. This kind of incubators was created and it’s currently 
funded by public resources.  
In the late nineties university incubators, offering similar services were developed, although with a stronger aim 
to transfer technology from the academic world to the business environment.  
Table 1.Business incubator activities in Europe. Source: Authors’ Elaboration, 2014 
1970s 1980s 1990s From 2000 until now 
Transition phase that marked the 
evolution from a traditional 
industrial economy to an 
economy increasingly based on 
ICT.  
Incubators are considered as an 
instrument of economic policy to 
withstand the macroeconomic 
changes and to stimulate 
entrepreneurship and the creation 
of jobs after the recession phase. 
This is possibly the most dynamic 
and relevant phase of the 
evolution of incubators with an 
increase not only in the number 
of initiatives  but also in the 
amount of money invested by a 
variety of agents as governments, 
academic institutions and 
businesses 
The development of the 
biomedical sector and ICT have 
stimulated the growth of the so-
called “sector incubators”, 
focused on the emerging 
technologies in these fields.  
A quick diffusion of scientific 
parks, that gave a relevant 
impulse towards the creation of 
new business incubators, is noted 
during these years.  
In recent times a quick increase 
years of a new type of privately-
owned incubator , was recorded. 
It can be considered as an hybrid 
between a sector incubator and a 
venture capital fund. 
A new kind of incubator, developed in the first years of 2000 is privately-owned. It acts as an incubator but adds 
the role of the venture capital fund; these incubators are mostly specialized in web related activities.  
In the early phases the aim of the incubators was to create a fertile micro-environment for new companies by 
offering physical spaces and supporting services capable to guide the enterprise through the start-up phase. 
Subsequently the focus of these incubators was moved towards intangible services with higher value added, such as 
tutoring, mentoring, and networking activites or fundraising initiatives, in order to promote the economic 
development and the creation of new jobs through talent integration, diffusion of technology, know-how and capital 
within a network that supports the new companies’ development.  
These services, the shared costs and the scale economies increase the survival chances of the companies hosted in 
the incubator. 
Through the years some methodologies that characterize the different stages of incubation have been devised. 
Three different categories of incubators can be identified: there are “generic” incubators that host any type of 
enterprise, “specialized” that discriminate according to the sector and “high-tech” if the hosted companies belong 
only to this family of activities. 
New enterprises can be hosted in the incubator’s structures for a time span of two to five years. Within the 
structure several common services are available (hardware, training, secretaries) in exchange for a rent fee. 
8 SPI - Società per la Promozione e Sviluppo Imprenditoriale S.p.A (Society for the promotion and entrepreneurial development) was an Italian 
publicly owned company that was created to implement programmes and policies of promotion and industrial development, and in particular the 
creation and internationalization of SMEs. It was founded on April 20th, 1954 with the name of Isap - Istituto per lo sviluppo delle attività 
produttive S.p.A (Institute for the productive activities development) with the aim to develop the southern Italian economy. In May 1970 becomes 
Spi - Promozione e sviluppo industriale S.p.A and in 2000 is merged into Sviluppo Italia. 
9 Stone, Mancuso, 2008, Minventor of business incubator, dies in Rochester Business Journal
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The incubator makes possible the realization of scale economies, a tight cooperation among the enterprise 
workgroup and the interaction with the other hosted entrepreneurs.  
When the businesses have reached a proper level of development they leave the incubator and they access more 
appropriate premises capable to assist the development of the production activities. This environment can be 
provided by the tech park. 
Table 2. Business incubator activities in Italy. Source: Authors’ Elaboration, 2014 
1980s 1990s From 2000 until now 
The Technologic and Scientific Parks (STP) 
started to implement incubators in order to 
support the start-up phase of innovative 
enterprises. 
The university incubators start to spread: 
those entities offer similar services as the ones 
provided by STPs and BICs but they are 
oriented towards technology and knowledge 
transfer from the academic world 
Private incubator are born. They are 
specialized in the new economy and web 
based enterprises. They also take part in 
venture capital operations. 
Since the eighties the development of the different kinds of incubators is associated to a certain evolution of their functioning models. While the 
initial scope of the incubators was to provide logistic and physical assistance to the start-up companies, they increasingly evolved towards 
intangible and high value –added services as tutoring, mentoring e networking and fundraising. 
The Bank of Italy conducted a study in 2012 on the Italian business incubators. Fifty-three active incubators were 
found, the elder established in 1984; over half of the Italian incubators were created between 2003 and 2009.  
The first notable element of the research is a certain geographical fragmentation of the incubators: 10 are 
established in the north west of the country, 18 in the north east, 17 in central Italy and 13 in southern and insular 
Italy.  
Table 3. Incubators that took part in the survey, by region (absolute value and percentages). Source: Authors’ elaboration, 2014
Region Incubators Privately owned (quota %) 
Public 
(quota %) 
Piedmont 3 0 100 
Lombardy 7 71 29 
Trentino 2 0 100 
Veneto 4 50 50 
Friuli Venezia Giulia 3 33 67 
Emilia Romagna 9 50 50 
Tuscany 10 30 70 
Umbria 1 0 100 
Marche 2 50 50 
Latium 4 75 25 
Abruzzo 3 0 100 
Molise 1 0 100 
Campania 3 50 50 
Apulia 2 0 100 
Sicily 2 0 100 
Sardinia 2 0 100 
Italia 58 36 64 
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Over two thirds of the incubators are publicly owned. This puts Italy within the European average. Over three 
quarters of the incubators are not for profit. 
Table 4. Geographic distribution of private and public incubators in Italy (percentage values) Source: Authors’ elaboration, 
2014 
Area Public Private Total 
North West 50 50 100 
North East 59 41 100 
Center 59 41 100 
South and Islands 91 9 100 
Italy 64 36 100 
The no profit condition coincides almost constantly with the public incubators while the private incubators are 
equally split between profit and no profit institutions.. 
Table 5. Geographic distribution of profit and not-for-profit incubators in Italy (percentage values) Source: Authors’ 
elaboration, 2014 
Area No Profit Profit Totale 
North West 71 29 100 
North East 67 33 100 
Center 73 27 100 
South and Islands 100 0 100 
Italy 74 26 100 
The Italian incubators are mostly public in the south, mainly private in the north west. The north eastern 
incubators are mostly oriented to profit while center based incubators are mostly not for profit. 
Almost three quarters of the Italian incubators are linked with universities or research centers, the rest have no 
relationship whatsoever with such entities; from this it can be inferred that the incubator’s activity can be carried out 
with no direct links with the academic world.  
It is interesting to note how the absence of links with the universities is mostly found in the profit-oriented 
incubators. 
Fig. 2. Incubators and intensity of their relationship with universities and research institutes. Source: authors’ elaboration, 2014 
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The incubators analyzed in this research have an average of 16 people in staff, mostly employed as a direct 
support to the hosted enterprises. Only a few of them are actually in staff to the incubator itself. Moreover, the 
private and the profit-oriented incubators tend to have a slightly higher number of personnel in staff. The employees 
of smaller or average size incubators are usually assigned to the different tasks in an homogeneous way.  
The services offered to companies are mostly of logistic nature, while the other services are less frequent. On a 
territorial level the north western incubators tend to offer more high added-value services than their southern 
homologues, in which the logistic services are prevalent.  
The selection of the startup companies to include in the incubator is usually a continuous process: 82,5% of the 
incubators state that they tend to select the hosted companies on the basis of their business idea as soon as they are 
submitted to them.  
The sectors more frequently hosted are the services/professional activities, internet and energy. The companies 
that have started their incubation period are usually active in sectors that do not require a high level of startup 
investment (i.e. services and internet based companies) or those sectors where a lean business plan with low risk can 
be implemented in the startup phase. Such companies have normally limited growth perspectives because they 
usually provide a relatively simplified service mix. This fact showcases the general dynamics of creation of 
technologic companies in Italy. These companies suffer some basic weaknesses of the economic and financial 
structure of Italy, as the ones related to the scarcity of venture capital funds and low average innovation propension 
of the businesses. 
The research also shows how the services sector, the computer science and the bio sciences sectors are mostly 
represented in the public incubators while internet services, nanotechnologies and aerospace are mostly hosted by 
private incubators. The profit oriented incubators tend to host more enterprises from the internet, ICT, electronics, 
services and aerospace sectors, while computer science, nanotechnologies and the bio sciences sectors are more 
often found in the not for profit incubators.  
The Italian incubators are mostly involved in the preliminary phase of the business idea. After the company 
makes its debut on the market their level of involvement diminishes. This is usually confirmed by the same 
companies in the field enquiry, from which we also understand that the most frequently used services are the logistic 
ones, coherently with the incubators’ offer. The field enquiry, while showing some limits regarding the size and 
representativeness of the population, indicates also that the role of the incubators is deemed useful but not 
fundamental for the success of the startup company by most of the enterprises. 
The entrepreneurial team of the incubated companies is usually made by engineers and experts of scientific 
disciplines, while business management and legal competences are less frequently found; this could indicate 
possible weaknesses in the management skills of the startup entrepreneurs. At the same time, it appears thatlittle  
attention  is given to the management aspects of the enterprise.  
Most obstacles to the incubated businesses growth can be found in the overall difficulty to “create business” in 
Italy, because of the high taxation and the bureaucracy. The financial restrictions are also relevant for a large (but 
not the majority) of the companies. This shows that these limitation do not appear to be the higher obstacle for the 
creation and development of new companies in Italy; the part played by specialized intermediaries (business angel, 
private equity and others) regarding the acquisition of venture capital is relatively small but not irrelevant. 
4. Sardegna Ricerche 
The technology and scientific park of Sardinia was established in 2003 and it comprises a wide range of 
advanced infrastructures, innovation and development services and services for the industrialization of research. It is 
managed by Sardegna Ricerche, a regional agency, and has two branches (Pula in the south of the island, and 
Alghero, in the north). It hosts over 60 companies and it’s one of the largest STPs in Italy, the first one for the 
number of incubated biotech companies (Assobiotec- Ernst & Young  report “Biotechnologies in Italy 2010”).   
The tech park is specialized in: ICT, biotechnology and bio computer science, renewable energies. It also has 
technology platforms. It promotes the regional economic development through technologic innovation and 
knowledge. Its activities are mostly dedicated to enterprise, research centers and other entities that wish to introduce 
research and experimental activities in their fields. In particular, it’s open to entrepreneurs and researcher that wish 
to create new enterprise or to carry out innovative projects starting from their research results. In order to do so, it 
provides multifunctional spaces, labs, reception and logistic services and services for technologic development. 
Within the park there are two operational incubators. The bio-incubator of Pula (province of Cagliari) dedicated to 
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initiatives in the field of life science and the incubator based in Alghero (province of Sassari) dedicated to food 
technology and biotechnologies for health and environment.  
Both incubators aim to support new technologies, software and industrial applications by supporting newly 
established companies and young entrepreneurs and helping to translate into economic value the results of research 
and knowledge.  
The incubators generate a dynamic system where the good ideas become business, thus overcoming the 
traditional deficit of the entrepreneurial system (gap between research and SMEs, scarcity of innovation services, 
low technology transfer, difficulties in fundraising in the startup phase, inadequateness of the traditional finance 
system to answer quickly and properly to new business ideas). 
Since 2004 several initiatives were implemented which helped, through different start up development 
programmes, to increase the number of Sardinian-based innovative businesses. 
Table 6p. Innovative Start up programmes (2005-2011) source: Authors’ elaboration from Sardegna Ricerche data, 2014 
Sector Period Number of Companies 
Development 
plan costs Public contribution 
Private
contribution 
Biofarm 2004/2005: start-up and HR for 
bio computing and personalized medicine– 
APQ 
2004/2005 11 475.000,00 475.000,00 0 
Start up programme: Digital content 2007 1 88.900,00 80.000,00 8.900,00 
Start up programme: Medical devices 2007 2 133.000,00 119.700,00 13.300,00 
Research spin off companies creation – 
Regional Operational Plan(EU structural 
funds)  16 Development plans and 3 R&D 
projects) 
2007/2008 16 2.276.734,00 1.886.435,00 390.299,00 
New businesses for young graduates – 
Regional Operational Plan 2007/2008 16 1.603.820,00 1.443.438,00 160.382,00 
Spin off companies creation POLARIS 2007 2 200.000,00 180.000,00 20.000,00 
Start Up Incentive POLARIS 2010 3 449.000,00 338.000,00 111.000,00 
Total  49 4.777.454,00 4.184.573,00 592.881,00 
The final goal of these programmes is to support the creation of new enterprises and to make possible their 
success on the markets.  
Out of the 49 companies created thanks to the initiatives of Sardegna Ricerche, some have achieved very 
important results and acknowledgements. Bioecopest srl, a Start up developed in the Alghero incubator won the 
National Prize for innovation in 2009 and the regional “start Cup”. Prossima Isola srl, a  start up company 
established thanks to the 2008 innovative businesses programme was a finalist in the 2010 edition of the Mind the 
Bridge competition; Karalit srl and Elianto srl, two  Spin-off companies of the CRS4 incubator (Pula) were funded 
by the innovative start up programme 2007/2008, got their first round of funding on the market; Xorovo srl another 
spin-off company of Cagliari University was acquired in 2011 by the international group Applix. 
Based on our research, if we apply the Rogers Curve to these companies, we can state that they can be included 
in the early majority group. 
5. Conclusions 
The Everett Rogers theory implies that some individuals are more open to innovation and adaptation towards new 
technologies than others. This has some consequences that impact on the chances of success of the new scientific 
innovations. 
If we observe the theory of diffusion bell curve (see paragraph 2), we will note that, a part of the classical product 
life cycle, there is also a segmentation of the curve. This segments represents the different types of subjects widely 
described earlier: innovators, early adopters, early majority, late majority, laggards. 
There’s nothing particularly interesting until we understand that there is a great gap to be filled in order to shift 
from the early adopters sector to the early majority. The gap is an ideological and social one, and it discriminates the 
different approaches towards innovation adopted by a very small and a very large market share, the latter being very 
relevant in terms of size and capable to determine the success of a new product. 
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Many companies have introduced new and performing technologies on the market without being capable to win 
over the market. Furthermore, sometimes it has occurred that the same technology was reprised later in time by 
other companies that managed to achieve good results with a different approach. 
It is a widespread opinion that the time to market is one of the most important drivers of success. Nevertheless, 
the first mover is not automatically sure to be successful. Unfortunately, it happens quite often that the innovator 
isn’t able to enjoy the benefits of his ideas. Sometimes he has the function of a mere tester while the market 
approach problems will be analyzed and solved by other companies that will take the new technology to success.  
Some other times the failure to introduce a new technology is linked to an immature market. This is why we 
analyzed the diffusion of innovation and technologies by focusing on the role of the incubators and STPs.  
The diffusion of innovation is crucial for economic development and competitiveness. STPs, Incubators and 
private-public partnerships are the most important “actors of innovation”. The channels through which the 
innovative processes and technologies are conveyed are multiple and have different characteristics according to the 
territorial needs, traditions and situation.  
The diffusion model of the sixties was developed, as we explained, as a function of a consultancy service that 
identified itself as an agent of technology transfer to farmers, while nowadays this function can be extended to all 
the economic sectors.  
The diffusion of innovation is not anymore a matter for farmers-entrepreneurs, as this function is now embraced 
by tech parks and business incubators.  
The positive conclusion of a business incubator programme increase noticeably the chances that the start up 
company stays in business in the long run of the economic scenario, placint itself in the most profitable segment of 
the Rogers Curve: the early majority.  
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